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Bersin & Associates Talent Masters Series
Hosted by LearnShare

September 15, we will have a reception at the Crowne Plaza Hotel. Please go to the
main lobby and we will direct you to the reception.

Registration, Breakfast, Networking

Welcome Address & Introductions

The Importance of a Business-Driven Talent Strategy
Understanding and Identifying Talent Strategy Drivers
Talent Strategy Planning & Supporting HR Functions
LUNCH

Integrated Competency Management Strategy
Integrated Talent Acquisition

Integrated Performance Management — The center of Talent Management
Integrated Learning & Development

Integrated Leadership Development

Integrated Career & Succession Management,

Enterprise Integrated Talent Management: What does it look like?

Hosted Dinner: Josh will facilitate a dinner discussion on High Impact HR Organizations

Opportunity to speak with Josh Bersin & Stacey Harris concerning your organizations
individual needs in an informal setting following dinner.
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Breakfast

Integrated Talent Management Measurement — Business and HR Metrics

Enabling Talent Management Systems

Developing a 2 — 3 Year Road Map
LUNCH

Scheduled Individual Discussion Opportunities
% hour scheduled follow up discussions with Josh Bersin & Stacey Harris on critical
guestions related to your specific organization Talent Strategies.




